Environment Together
25th January 2006

Sefton House, 2.00pm – 4.00pm

Present

Norma Hornby, Tommy Bryan, Andrew Gilbert, Mike Davies, Tommy Glynn, Joyce Roberts, Sara Irwin.

In Attendance

Matthew Roberts, Paul Wright, Katie Robertson

1: Apologies
Alex Foot, Andrew Conlan, Bill Edwards, Beth Edwards, Christine Barker, Dave Potts, Duncan MacNaughton, Lesley Barnabus, Steph Davies, Tom Veitch.
2: Minutes of the last meeting

Approved 

3: Matters Arising from Previous Meeting

1: Any member of the ET Forum who wishes to make any amendments                      or alterations to the report must e-mail them to Matthew R before Friday 13th January.   
All amendments have now been passed to Andrew G.
2: Matthew R is to investigate the cost of getting 500 copies of the finished report printed up by professional printers.

Andrew G looked in to costing for getting the final report copied professionally. A discussion took place about the way forward with this. It was decided that the group would like a graphic designer to work on the report, but for a summary booklet to be copied as a ‘taster’ for the full report. There will need to be some copies of the full report printed for funding bodies etc, but other may only be printed upon request. Printel have offered to allow our team of young volunteers to contribute to the design process.

New Action: Andrew G will get quotes for the agreed printing requirements.
3: All members of the Forum are to consider whether or not the groups they represent would like to play a lead role in the Project Planning Grant. This may involve line managing and employing staff, and completion of the monitoring forms for the funding body.

4: Andrew G and Steph D are to work together to complete the Project Planning Grant application
These actions were discussed under Agenda Item 5, Project Planning Grant.
5: Bill E will e-mail the Web Together logo to Andrew G so that the young people at CBAP can see an example of a different Halton Together Forum logo. 

New Action: Matthew R to ask Bill E to email the WebTogether logo to Andrew G.
4: Discussion of Final Report
The Forum discussed amendments to final report after recent research.  Group discussed and agreed with the conclusions of the report.
An amendment to 8.3.7 was agreed. It will mention that the project needs council input to work.
The Forum agreed with the conclusions of the report.

New Action: Norma H and Matthew R to send to invitations to ET Meetings to Jimmy Unsworth and Dick Tregea at HBC. Their attendance is needed to discuss the recycling plans in Halton.

The Forum discussed the possibility of the horse and cart appearing at the Halton Show. This would be an excellent opportunity for publicising the project.
5: Project Planning Grant
Andrew G and Steph D have met to discuss the above grant and what would be involved. 

The Forum members are still considering whether the groups they represent would like to take a lead role in the Project Planning Grant.

ET could access up to £50k to create an access/audience development plan.  Andrew distributed relevant information to the group, and explained that this grant could be combined with monies from the heritage lottery fund to carry out further educational work with regards to recycling.
The group decided to take the document away and read it as they did not want to make any quick decisions.

New Action: Matthew R will send information out to Forum members about the responsibilities of being the Lead Organisation.

A meeting will be held to look solely at the Project Planning Grant on Thursday 9th February, 11am – 12pm, at Halton Voluntary Action.
6: Treasury Report

Treasurer had sent apologies, so there was no report at this meeting.

7: Any Other Business
Matthew R informed the Forum that the LSP (Local Strategic Partnership) has cut funding greatly to the Community Empowerment Network (Halton Together). As a result, the future for HT is uncertain at the moment. The amount of support the group receives may reduce greatly. 
Matthew R made the Forum aware of the dates of Area Forum Meetings. Forum Members were asked to attend the meetings and lobby for further funding for the CEN.
8: Date of Next Meeting
Thursday 9th February at 11.00. Held at HVA, Runcorn.
Thursday 2nd March at 10.00. Held at HVA, Runcorn. 
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