



Halton Together Executive Meeting
8 August 2005 
HVA Offices, Sefton House, Runcorn

Present:
Mike Fry, Nora Rimmer, Bill Edwards, Beth Edwards, Andy Guile, 

Mike Shepherd
In attendance:
Kath Parkes, Debbie Morris

Apologies:

Ann Turner Culverhouse
1. Minutes of previous meeting.

Minutes of the previous meeting agreed as a correct record.

2. Matters arising

· Verbal update given on PLF.
· Feedback given on Health Group.  Committee has been formed and Melissa and Karen Tonge are the reps for the Health Partnership.  Some ill feeling expressed over the process for election but process was in line with HVA Mem and Arts.
· Take Part in Halton – looking at changes for next year, looking for an indoor venue for purely voluntary groups.  Arts groups can still have showcases but event to be used to engage more voluntary and community sector groups.  Arts Group meeting convened after event not well attended. Forum needs to be more proactive and support the event by attending planning meetings.
· All Exec members received a booklet on the Making Connections – Exec Summary useful introduction at beginning of document, document will be useful for reference.  Will be able to link examples of HT working to study and use their wording
· Mike Fry attended local area agreement meeting.  Mike to report back to Kath.

· SSCF need an LSP rep to attend conference in Wolverhampton.  Andy will try to attend depends on workload.

3. Feedback reps (LSP/SSP)
· HSPB report tabled by Andy verbal report given.  Notes to be put on website.  Priorities process – A decision regarding the future priorities is expected in October.  Away day HSPB conference 5th October. 
· Neighbourhood issues – looking at super output areas and workshops are proceeding.  
· Mike Shepherd requested a list of postcodes for super output areas.  Kath to email.

· It was agreed by the Exec that the W&E SSP was the best and most inclusive SSP.   
· Engagement strategy - Consultation has been carried out in Runcorn and Widnes and draft documents have now been circulated.  Further workshops are planned for September and final docs will be launched at the HSP conference in October

· Kath gave feedback from Ann Patchett on the Life chances and employment SSP who are looking for a more management structure for their meetings.  Currently Connexions play a major role due to link with Every Child Matters document.
· A discussion took place around deputies for reps attending the SSP’s and it was suggested that this question be added to the SSP/panel meeting.

· Report given on Anti Social behaviours, asbo’s and ABC early prevention.  Item to be included on mirror group agenda.

4. Grievance procedure/code of conduct

Email received from Ann Turner Culverhouse outlining her issues.  Most members of the HT Exec are already covered by the code of conduct for trustees due to being on the board of HVA.  After amalgamation everyone will come under the HVA policies.
5. Any other business

· Work is continuing on amendments to HVA memorandum and Articles with solicitor.  When amendments are agreed, consultation will be carried out with the groups to have a definitive answer on whether they want to amalgamate and how a new board will be structured.
· Kath updated Exec on complaint made to GONW by Cllr Ann Gerrard.   Kath has met with Ron Cartwright GONW who has requested a rewrite of the action plan.  Finance Officer now has to do monthly returns instead of quarterly.

· Kath gave a verbal update on the HAPPEN 4U venture (social enterprise in partnership with 3 other VCS organisations and HVA) Funding has been secured and the project is due to start 1 October 2005.

· Mapping has begun on the Castlefields estate.  Date has been arranged for funding workshop in Castlefields Community Centre on Monday 19th September at 4pm.  Support from Exec would be appreciated.
· Chair meetings have been confirmed.

· Response for panel training only 4 replies received so it was agreed not to proceed at this stage.  

Date of next meeting 12th September this will be a panel meeting.
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