Halton Together 

Executive

21st February 2005

Present

Mike Fry, Mike Shepherd, Ann Turner Culverhouse, Nora Rimmer, Beth Edwards, Bill Edwards

In attendance

Kath Parkes, 
Apologies

Andy Guile

This meeting was called to discuss the Service Level Agreement with MCF.

A note was made that the minutes and recording of meetings should be tightened up.

Question of conflict of interest was discussed again as this is specifically mentioned in the agreement at point 20.  It was noted that from 1st April the board of HVA will become the employers of the outreach service for the small grants and that they need to ensure that a policy is in place to formally outline the procedure so that there is no doubt that the process is transparent.  This was agreed

It was noted that due to the reduction in funding over the years, HVA are no longer able to offer absolutely free use of meeting rooms for network members.  The empowerment room will continue to be for the primary use of the network but all other meeting rooms may now only be accessed free of charge for network activity and not single group activity.  This decision will be advertised to the network.

Allocation of funding was discussed and it was agreed that everything should be back-ended to avoid the possibility of losing funding from one quarter to the next.

Allocation was agreed as follows:

CC
£ 245801

CLC
£ 59661


CC

CLC

Q1
£20000
£2500

Q2
£20000
£2500

Q3
£20000
£2500

Q4
£50000
£10000


£135801
£42161

The dates of the panel sittings should roughly follow this years pattern and should tie in with the reporting dates to GO.  It was agreed that MCF should set the dates for next year.

A further discussion took place around the question of the executive body becoming the grant giving panel and confusion was clarified.  It was agreed by members present that the panel should continue in its’ current format but should be made accountable to the Executive.  It was agreed that following each panel sitting, a member of the exec will report back with a summary of applications and whether they have been approved.
Priorities for the fund were agreed as follows

· to seek to prioritise groups active in the most deprived wards and super output areas in Halton
· to help and assist groups to contribute to the national floor targets

· to support community learning through the development of learning strategies to ensure that residents can access the skills and knowledge they need to engage fully in neighbourhood renewal.

· to support the development of active and resourceful communities to enable a range of self-help and other community-based initiatives to flourish.

· to support community involvement in neighbourhood level partnerships so that residents can play a central role in driving neighbourhood renewal.

Date of next meetings

Monday 28th February at 4pm at HVA (Mini Local Area Agreement targets)

Monday 14th March at 4pm at HVA – Executive board

