



Halton Together Executive Meeting
16 May 2005

HVA Offices, Sefton House, Runcorn

Present:
Mike Fry, Mike Shepherd, Bill Edwards, Ann Turner Culverhouse, Andy Guile

In attendance: 
Kath Parkes, Debbie Morris, Matt Roberts

Apologies:

Nora Rimmer

Minutes of previous meeting.
Ann requested that the minutes be amended to reflect the true flavour of the meeting and was unhappy that points raised in connection with Womens Aid was not expressed clearly.   The issue of commissioning was also raised at the W&E SSP where it was documented and agreed that if the SSP is not aware of Voluntary sector groups they will continue to commission statutory partners.  The SSP’s do not want groups to lobby which raises a more major issue of reps being more responsible and knowledgeable about local groups.   The reps cannot attend all the sub group meetings and there is therefore a question as to how the VCS fits into the process.  The commissioning process and representation will be included as an agenda item for the next meeting. 
Matters arising

Update on SOA, LAA, PLF and Beth are included on the agenda.

1. Feedback representatives (LSP/SSP)

1.1 Mike Fry had nothing to report concerning the LSP as no meeting had taken place since the awayday reported on at the last meeting.

1.2
 Bill and Mike fed back on the Halton Safer Partnership.  David Parr and the new Superintendent of police would be taking over as joint Chairs and the reps felt that this was an opportunity to ask questions that had previously not been answered.  Sub Group Chairs have yet to be decided but there is concern that the chairs would invite who they wanted to be on the sub groups from each area.  The 2 most relevant sub groups for community based areas of work are Liveability and performance sub groups.  NRF targeting issue had been raised at meeting. 

(Andy Guile arrived).  Members were given a summary sheet and asked to put relevant points following meetings and submit to HVA.
2. Update outreach/SOA

Initial mapping of Kingsway has been carried out by Sheila and passed on to Mark and Gaynor to carry out the outreach with groups.  Workshop will take place on 24th June 1pm – 4pm promoting Halton Together and small grants.  A meeting has already been held with the local Councillors.  HBC Community Development are paying for the venue and Halton Together the refreshments.  A closer working relationship is being developed with Community Development Team, Kingscross and Groundwork Mersey Valley.  Sheila is now mapping Castlefield South.  Exec have requested a copy of the information sent by HBC.
3. Mirror group training (WE)

It was agreed that the presentation was good and gaps had been identified but some members felt that they did not require training.  A number of responses had been received which suggested that people were impressed but thought that the cost was prohibitive.  It was decided that alternatives should be investigated and Alison Bowen should be contacted regarding potential funding from Neighbourhood  for deprived communities .  Other concerns expressed were the time commitment needed as reps would also be attending SSP meetings (training 1 day a month for 12 months similar to an NVQ).  Ann suggested that it might be more useful to mentor other members who expressed an interest in being a rep of the SSP’s and would be willing to set up a group of mentors.  (Matt Roberts left meeting)

Action: Kath to write a draft paper on the options available to be presented to a full panel meeting for a decision. Andy offered to write a bid to deprived neighbourhoods if the panel decided it wanted to access the training. 

4. Mirrored group meetings (WE)

Bill expressed concerns that the mirrored groups were not meeting and feeding back to the reps to present at the SSP’s.  Discussion took place on why it was failing to interest members.  Kath suggested that the website and email may be a good way to get feedback if people are not attending meetings.  It was also noted that some of the SSP’s were not as relevant for the VCS as others and therefore did not generate as much interest.  
Action: Put on agenda for full panel meeting to find out how to interest people in attending mirrored groups hope that current targeted work will encourage more involvement.  SSP co-ordinators and chairs to be invited.
5. Update mini LAA

LAA has not been finalised and draft should be sent to the SSP this week for ratification however there will be some gaps but it is hoped they will be fine tuned later.  The performance monitoring group of the Safer Halton Partnership requires reps and the Executive agreed to support Bill or Mike if they wanted to be on group.  There may be a possibility of rolling out performance managements groups to other SSP’s.
Action: Executive to write a letter of support to David Parr for Bill Edwards and Mike Shepherd to be on the Liveability SSP and to be reps on the performance group – Kath to draft.
6. Update PLF
Halton Borough Council has backed out of the PLF and Halton Together were asked if they could be a match using the Community Chest / Community Learning Chest.  This was agreed and the panel are now working with PLF to implement.  
The panels of the Community Chest / Community Learning Chest and Local Network Fund met to discuss their merger.  LNF panel expressed concerns that groups had to be members of Halton Together Network which they felt they couldn’t accept but were reassured that this did not apply to LNF.  An unsuccessful application to LNF by Environment Together was discussed.  It highlighted that there is no appeals procedure which needs to be looked at.  No further action would be taken until the outcome of the application to the Community Chest is known.

7. NRF targeting – Mike Shepherd
Mike tabled the LSP delivery toolkit but also recommended the precis as a good short version to give a flavour of what the document contains (copies can be accessed on the website renewal.net). Discussion took place on the allocation of NRF funding.  Mike felt that reps should be encouraged to use the toolkits more to look at initiatives and keep a check on what the money is being spent on.  Kath reiterated that copies of all documents from meetings given to reps and exec members should be filed centrally at HVA so they were available for everyone. Mike and Bill also expressed their concerns at verbal reports being tabled at SSP meeting which does not give members the time to read and prepare any questions.  It was suggested that verbal reports should be refused and that items should be added to the agenda for the next meeting.  It was also apparent to reps that most Councillors had little knowledge of what SSP and LSP were about.
8. Beth Edwards
Beth had resigned at the last meeting.  Andy had wrote to thank her for her contribution to the Executive and to apologise for any misunderstanding there may have been.  It was agreed that the meeting in question was particularly tense and it was noted by executive members that her resignation was regretful.  It highlighted the lack of procedure for grievances and complaints.  The HVA disciplinary procedure and grievance procedure was tabled and the Exec agreed to look at their code of conduct document contained in their HVA board pack.
Action:  Grievance procedure and code of conduct need to be an agenda item at next meeting.  Mike Fry to meet with Beth for an informal chat to see if they can resolve issues before Exec write a letter expressing their regret at her resignation.

9. AOB –
9.1 Andy gave an update on the MP’s visit informed them about cuts and the knock on effect it will have, they have asked for a bullet point letter so they can take it up with the Minister who is now David Millerband.
9.2  Kath tabled a briefing paper outlining the situation on representation with the health partnership.  Two options were outlined as follows:

1.  To call an emergency meeting of the VCS reps from the HCCF and the        mirrored group prior to the HCCF meeting on 20.6.05

2.  To table the suggested amalgamation of the two groups at the HCCF

The Exec decided that they were unwilling to accept either recommendation and asked Kath to write a letter to the Health Partnership letting them know that the 2 reps who had been elected (Ciarian and Bob) would be attending the next partnership meeting.

9.3 Exec members wanted clarification on putting information on the website and in the HTN newsletter. Any items can be included, upcoming events or information sharing on the website or in the newsletter.

Date of next meeting

Monday 14th June 4pm HVA offices

