Halton Together Executive 
Action Plan meeting

28th January 05 at HVA

Present

Andy Guile, Mike Fry, Mike Shepherd, Bill Edwards, Beth Edwards, Ann Turner Culverhouse

In attendance

Kath Parkes

Apologies

Nora Rimmer

Action Plan
A lengthy discussed then followed looking at each priority from the PMF document and turning them into actions with an estimated amount against each action.

The total action plan was estimated at £207k.  It was confirmed that the Network are receiving the following amounts next year.

CEF
£131k

W&E
£10k

Total 
£141k

It was therefore identified that there was a shortfall of approximately £66k and a discussed then followed with regard to taking this money from the single pot.  The allocation for Halton small grants next year is £322k gross with 15% needing to be deducted for management and outreach from this figure.  After lengthy discussions it was agreed by all members present that this would be the only way to fund activities next year.  It was however stressed that if any fundraising could be done that this amount should then be returned to the small grants.  Kath agreed to check the details with Merseyside Community Foundation before the next meeting.  It was stressed that all Exec members must be in total agreement about this decision as it would not be an easy discussion to have with the wider network.
AOB

A discussion took place around computer provision for exec and panel members.  When this work was carried out last year Bill Edwards already had a computer and internet provision.  Bill does not work and is funding this himself and it was therefore agreed that the cost of the next years internet provision should be reimbursed to Bill.  Kath agreed to speak to Rob.

Kath confirmed that Chris Walsh has stepped down from the Executive due to other pressures.  The vacancy will be advertised to the wider network.

