Halton Disability Alliance

at HVA on 15.04.05
Notes from Steering Group Meeting

Present

John Duvall, Ciaran Shanahan, Mike Fredson, Gillian Wynne-Parle, Ralph Owen, Dawn Kenwright (standing in for Melissa Critchley), Jan Gilbertson.
In Attendance

Davinder Gill, Kath Parkes, Matthew Roberts.
1: Apologies

Bob Bryant, Jem Smith, Melissa Critchley. 

2: Review of Terms of Reference

The Steering Group was happy with the finished Terms of Reference for the HDA. 

JD queried if the number of people attending the meeting was in keeping with the guidelines set out in the TOR.  It was confirmed the number was suitable.
CS asked DG if she considered herself suitable for the potential role of dedicated officer for disabilities/impairment
(as outlined in the TOR). DG suggested contacting Ian Grady who may be more suitable.
3: Election of Officers for HDA
It was decided that the posts would be filled with interim officers until the first AGM.

The following people were nominated and elected.

Chair:

John Duval

Vice Chair:
Ciaran Shanahan

Secretary:

Matthew Roberts

4: Action Plan
JD spoke about the Government document “Improving the Life Chances of Disabled People”. 

This document, which redefines disability/impairment and shows how 30 million lives in Britain are affected by disability/impairment, should be the HDA’s bible. We should aim to implement the document
KP suggested that we use the launch of the HDA to raise awareness of the document.

A discussion followed concerning what we wanted to achieve through the launch:

· HBC are an “excellent” council. How do they plan to implement “Improving the Life Chances of Disabled People”?

-   We can help HBC to implement any changes.

· We should stress that we are happy to help all our partner agencies implement changes.

· We should tell everyone what they need to do to make this an inclusive borough.

· We want to invite partner agencies such as the police, HBC and the LSP. We will also invite our full membership and the local press.
· We want the launch to be professional.
· We want to be careful not to run a purely educational “Awareness Day”. We want to concentrate on launching the HDA.

A discussion followed regarding individuals that the HDA might like to speak at the launch. Amongst the suggested names were:

· Jacqueline Le Fevre
· Jerry Fitzpatrick

· Maria Eagles (the MP for Disabilities)

· Mike Hall or Derek Twigg

· Dave Finnigan 

A discussion followed regarding paying for the launch. Some of the suggestions were:

· CS could help write a Community Chest application.

· Could Ian Grady and the PSP contribute to the cost?  

RO asked whether the HDA should be constituted body (or possibly, a Registered Charity) before the launch. 
Without a strong structure and organisation, the Alliance is likely to struggle.

Actions:
- Invite Jacqueline Le Fevre to next steering group meeting (KP).

- Ask Dave Thompson if Warrington have done anything about the “Improving the Life Chances of Disabled People” document? (MR) 

- Ask Dave Thompson if we can we have a copy of his organisations Constitution? This can then be circulated amongst the HDA Steering Group. It could help in creating a HDA Constitution (MR).

- Put HDA minutes onto the Halton Together Website (MR).

5: AOB
CS mentioned that a consultation exercise is currently being run regarding potential changes to Day Care Services in Pingot and Astmoor. Potentially, these changes could affect a large number of people. CS requested that the Steering Group examine a paper that was being drawn up by the current service users.

It was agreed that the group would discuss the paper as soon as was possible. 

