Other Products and Services From Funding Finders Ltd


WHAT IS PROGRESS FILE?

The Progress file and the Learner Diary are a set of materials designed to help adults plan and manage their own learning and develop skills to;

· Reflect upon their strengths and weaknesses

· Review their progress

· Recognise their potential

· Identify realist goals and target

· Record their achievements

· Present themselves effectively

WHY YOU NEED IT

· Provides robust evidence for the Inspectorate

The ALI and ESTYN are placing heavy emphasis on the ‘learner being at the heart of the learning process’.  The Dfes Progress file and the Learner Diary is a system that clearly endorses that view.  There is no doubt that institutions that adopt such a system are more likely to receive a higher grade than those that do not.

Appended is ALI criteria for ACL provision and in bold print are the ways in which Progress File and the Learner Diary provide evidence for these criteria.

· Help promote an integrated part approach to the work of IAG service and ‘providers’ of education and training.
IAG are often seen sitting at ‘either end’ of the learning process and very seldom are their services connected to the core learning process.  Using progress file in conjunction with the learner diary will ensure a ‘seamless learner focused approach’ that puts the learner at its heart.

· Delivery, Identification and support for Basic Skills.

Institutions have struggled with the notion of an ‘integrated approach to basic skills’ by involving basic skills practitioners in the Progress File process will ensure that basic skills are an integrated part of the learners ‘core’ programmed of study.  By using Progress File and Learner Diary institutions will be identifying and delivering many of the core components of the new basic skills standards.

· Identification of Additional Learning support
Progress File will identify learners who are in need of additional learning support, without the need for intrusive and/or personal questions and/or completion of intimidating forms.

· To integrate and standardise the ‘pastoral tutorial support’ services of an organisation, particularly FE colleges.

Since the introduction of the Inclusive learning agenda and curriculum 2000, FE colleges have moved a long way to improving the support and services a learner receives.  However, many are still struggling with finding a standardised approach of pastoral care and enrichment that is sufficiently integrated with the learning process.  The Progress file can provide a standardised ‘platform’ that can enable organisations to achieve greater cohesion between the support offered by a subject tutor and a pastoral, and will recognise and celebrate the enrichment activities undertaken by students and learners.

· Evidence of ‘achievement’ for the funders

It will be necessary for providers which include FE colleges, LEAS, the voluntary sector and private training providers to demonstrate that students are making educational progress and are achieving negotiated learning outcomes.

Progress file and achieving and the leaner diary is a system of measuring learning on non-accredited provision and of recording achievement.

HOW MUCH DOES IT COST?
Initial Advisory meeting and materials for up to 20 learners

=
£700.00
Additional materials per learner

=
£    3.50
A costing effective package combining the Learner Diary/Dfes Progress system and/or AQA Unit development can be offered.
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AQA UNITS

WHAT ARE THEY?

An AQA Unit is a unit of achievement accredited by the Assessment and Qualifications Alliance, which is the largest of the three Unitary Awarding Bodies in England and Wales.

The AQA (NEAB) Unit Award Scheme is based on a unit approach. Whole courses of study or key areas of a course of study are presented to students as a series of individual units of work.  Units are usually written by individual teachers and must be validated by the AQA before they are taught.

Currently, some 1000 centres in the United Kingdom are registered for the Unit Award Scheme. In total, between 40 000 and 45 000 students are registered

Many voluntary and community organisations are delivering services which include an element of informal learning.  This may be in the form of: - experiential learning, sport activities, health and well being programmes, life skills, mentoring programmes, advice and guidance, work placements, volunteering, arts and drama, craft sessions, rehabilitation courses and many others.

In many cases, long term sustainable funding is difficult to access due to the informal nature of the courses.

WHY YOU NEED THEM

AQA Units can be developed for any form of informal learning, which can then be certificated in order to provide evidence of distance travelled/soft outcomes.  This provides the potential funders, with the evidence required to recognise outcomes and therefore enables long term funding to be accessed, particularly useful for those who currently have to continually apply for short term funding.

AQA Units can be linked to DFES progress file and Learner Diary products for evidencing purposes.

AQA Units are recognised by the LSC and other funders as accredited learning modules.

HOW MUCH DOES IT COST?

· Assessment of current/potential learning outcomes

· Writing of modules/assessment criteria

· Accreditation and certification

The cost is based on one unit consisting of up to five modules.  Reductions are available for voluntary and community groups.  Quotes are available on request.
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WHAT IS IT?
A programme to support voluntary and community deliverers of learning, encouraging their staff and volunteers to take the first steps in becoming qualified providers of learning.

By becoming involved in this programme we will:

· Develop a partnership approach to delivering community based learning through public, private and voluntary associations using an agency/association system.

· Deliver a ‘quality assurance in learning’ 30 hour programme, to the voluntary sector, who wish to or are currently delivering learning, in order to develop their capacity to meet ALI/OFSTED Inspectors and self assessment criteria.

· Deliver bite sized learning to disengaged groups, delivered by the newly trained voluntary and community groups, which are accredited by AQA Units, and include basic skills mapped onto the modules.

· Develop a franchise arrangement with colleges through the agency, on behalf of the voluntary and community deliverers in order to avoid the necessity for each voluntary/community group to develop separate agreements, which at present is impractical, due to the level of additional administration required by both the College and the voluntary and community groups.

· Support the voluntary and community deliverers in the use of the DFES progress file system (see attached), in order for them to be able to evidence soft outcomes and distance travelled, enabling them to access mainstream funding for outputs achieved.

· Develop a network of voluntary and Community learning providers through the agency, in order to share best practices, materials, course content and to enable signposting to each other’s provisions.

· Capacity build the ‘agency’ to apply for relevant funds from various sources on behalf of the voluntary and community groups

WHY DO YOU NEED IT?

The voluntary and community sector will receive training (where needed) in Learn to Teach Programme (a pre cursor to 730/6/7) and the Quality Assurance in Learning Programme (both new qualification to be certificated).  The Quality Assurance Programme will enable the voluntary and community providers, to be able to undertake the self assessment and quality assurance requirements required by funding bodies and ALI/Ofsted.

The programme will also enable the voluntary and community providers to overcome barriers relating to their ability and capacity to provide adequate MIS/finance/evidence systems, by working with the initial facilitator and later the association, who will provide this on their behalf.  The voluntary and community sector organisations will also be provided with training and support, through the facilitator, regarding other sources of funding, links with other providers and partnerships, linkages with local national and regional strategies and business planning activities.

HOW MUCH WILL IT COST?
Quotes are available on request and there are subsidies available.

If you are interested, or would like further information:
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Units of competence

· Unit 1

Element 1
Describe the nature and function of appropriate statutory and or community  

bodies

Element 2
Identify the learning needs of the individuals and recognise individual 

learning styles

· Unit 2

Element 1
Design an up date programme aims for individual students

Element 2
Design and develop education and training programmes

Element 3
Devise a scheme of work

Element 4
Plan a learning session 

· Unit 3

Element 1
Understand how to provide support for the student in the learning 

environment

Element 2
Investigate at least three teaching methods

Element 3
Investigate a range of learning resources

· Unit 4

Element 1
Provide support for the student in the learning environment 

Element 2
Use at least three teaching methods

Element 3
Use at least three learning resources 

· Unit 5




Element 1
Evaluate teaching and learning using the ALI inspection framework to 

evaluate teaching and learning


WHY YOU NEED IT

Voluntary and community groups are increasingly being charged with, and demanding the right to deliver education and training.  There is wide recognition that in order to enable community and voluntary groups to take on this remit and acquire core funding, there is a huge capacity building issue in order to support these groups.  This 30-hour course aims to equip voluntary and community groups with the knowledge and skills to take on this agenda with confidence.

HOW MUCH DOES IT COST?

This course is a 30 hour course and can be delivered in a one week block or in five one day modules.  The course can be tailored to your organisation and delivered at a venue to suit you for only £2,500 (for up to 10 candidates).  Alternatively, individuals can request a place on one of the generic courses running in your region (please contact us to be placed on the register).  The cost per person for this will be £400 per 30-hour course.  (A reduced rate may be available for groups from the voluntary and community sector)
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WHAT IS IT?

Provision that is designed specifically to widen participation by offering first steps back into learning is often not accredited, whilst qualifications are very important and accreditation will continue to be appropriate for the majority of courses, it is important for learners to gain recognition of their achievements other than through qualifications.  The Learner Diary is a leaner centred system which records achievements, it is primarily aimed at adult learners engaged in non-accredited learning, but can be equally used for other types of provision.  (The Learner Diary can be used with the new Dfes Progress File system – see separate sheet)

WHY YOU NEED IT

1. In order to secure funding through LSC’s

It will be necessary for providers, which include FE colleges, LEA’s, the voluntary sector and private training providers to demonstrate that students are making educational progress.

The learner is a system of measuring learning on non-accredited provision, which will enhance student’s experience and not be over burdensome for part time tutors.

2. To provide evidence for the Adult Learning Inspectorate – ALI

The learner diary will provide evidence to support 5 of the 7 key questions for an ALI inspection:

· How well do learners achieve?

· How effective are teaching, training and learning?

· How effective are the assessment and monitoring of learner’s progress?

· How well are learners guided and supported?

· Leadership and Management
The diary records:

· Negotiated learning objectives

· A measure starting point in the learning experience

· Learner’s personal aspirations at the start of the course and records how their expectations have been 

anticipated at every stage of the course.

· How the learning is meaningful to the individual.

· Achievement of soft skills such as building confidence 

· Differentiation in learning objectives

· Negotiated individual learning plans

· Personal feedback from tutors

· Progress of learners and learner reviews

· Complaints and grievances

· Action planning process

· Initial assessment and benchmarking

· Identification of learning needs

· Recording learner’s achievements

· Identification of additional learning needs at every stage of the programme

· Action planning enables tutors to council those learners where there are concerns and try to resolve any problems they have

· Institutions policies and procedures that are relevant to the leaner.

HOW MUCH DOES IT COST?

In order to meet the individual needs of the organisation we now offer the Learner Diary as a ‘package’ that looks like this

· A visit from a Consultant who will tailor the contents of the diary to meet the needs of your organisation – in the past this has meant making such alterations as:

· Increasing the font size for those with visual impairment

· Including a section for bite sized learning

· A section for the identification of learning difficulties

· Inclusion of learner statements and learner agreements 

· Customising the cover

· Customising the diary for your organisation:

· A day spent desk top publishing your diary with the agreed changes

· Production of 100 diaries delivered to your organisation.  (Additional diaries are £3.50)

The complete package is £700.00 (plus travel if applicable)

In addition we offer training sessions (3 hours) to tutors on how to use the diary.  These sessions cost £150.00, plus travel costs if applicable.

Reduced rates may be available for the voluntary and community sectors.

A cost-effective package combining the Dfes Progress File/Learner Diary and/or AQA Unit development can be offered.

For more information or to receive a sample:
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