Halton Access to Sports Forum

Minutes of Meeting

Wednesday 20th April 2005

In Attendance

Ciaran Shanahan (Chair), Ralph Owen (Treasurer), Stephen Brinkley, Pete Wyman, Julie Tinsley, Julie Shard, Andy Shard, Paula Parle, Sue Lancaster, Ian Johnston, Matthew Roberts.

1: Apologies

Sue Melling, Mike Fredson, Julie Merton.

2: Minutes of last meeting

The Minutes from the meeting on 02.03.05 were considered to be a true record.

3: Matters Arising

A discussion arose regarding matters arising that were not going to be covered by other agenda items in this meeting. 

- PP provided MR with a leaflet regarding One Small Step, a Disability Sport Coach Education Programme. This information is to be distributed with the minutes.

- New Adults Club at Brookfields Gym Club. AS & JS are to bring information to a further meeting for members to distribute around the Forum.

- PW explained how plans had been unveiled for a new 24 piece inclusive gym to be built in Kingsway Leisure Centre.
4: Insurance 

CS reminded the Forum that any discussions that arose inside the meeting were confidential and were not to be discussed outside of it. 

CS had contacted Halton Insurance. He had obtained a quote for Public Liability, Activities in the club and transport to and from the club. This cover costs £200. This did not cover employers liability. 

It was agreed that HATS do not need Equipment Insurance.
Action:
MR to contact Youth Federation and gain comparison quote.

5: Child Protection Policy

Prior to the meeting, a draft Child Protection Policy had been circulated to the forum.

A discussion arose regarding the draft policy.

The consensus opinion was that the draft policy was not specific enough.

It was agreed that HATS requires two documents:

1) A short, precise CPP document that could be sent out as part of a funding bid.

2) A detailed, informative document that not only outlines the policy, but explains the procedures HATS must follow in the event of a breach.  

The forum agreed that whilst it was important to implement the CPP as quickly as possible, it was equally important that time was taken to make sure the finished CPP was of a high enough standard.
PW suggested that a sub group should be formed to over see the development of the two CPP documents. 

The forum agreed this was a good idea.

Action:
Child Protection Policy Sub Group is made up of IJ, JS and SL (or RO if SL is unable to attend).


The first meeting of the CPP Sub Group will be on 4th May 2005.
JS questioned the decision of the forum not to have allowed young people the 
opportunity to contribute to the creation of the CPP.

Though this point was welcomed, the consensus opinion was that it was right not to allow young people to contribute to, or decide upon a CPP.

CS suggested that once the document is completed, it could be shown to young people with disabilities to make sure that they can understand and follow it.

SL suggested that HATS require a bound Incident book with numbered pages that cannot be tampered with. The forum welcomed this idea.

Action:
IJ to purchase Incident book.   

The Draft Child Protection policy was adopted by HATS Forum as an interim policy until the full document has been completed.
6: CRB Checks

The forum discussed CRB Checks and their relevance to HATS.

MR had contacted Noble Security to find out the price of individual CRB Checks.

The costs were:
Standard Check 
£32.81




Enhanced Check
£37.81
The consensus opinion was that the actual member of the HATS Forum did not have to have CRB Checks.

The forum also agreed that all of the coaches working for HATS do need to have a CRB Check. 

At this time, all of the coaches employed by HATS have got CRB checks.

IJ pointed out that two of the younger coaches will need CRB Checks. Their names are Robbie Tinsley and Ashley Eaton.

Action:
MR is contact Noble Security to get CRB Checks for RT and AE. 
7: Constitution
Prior to the meeting, a draft Constitution had been circulated to the forum.

A discussion arose regarding the draft Constitution.

RO found the language on the draft to be too confusing. He showed the forum a blank Charities Commission Constitution. 

HATS would simply have to fill in the blanks (referring to the forum’s aims and objectives) in order to complete this document.

The forum discussed HATS registering as a Charity. The consensus of opinion was that this was the next step for HATS.

Action:
CS to download a copy of the Charity Commission Constitution and circulate it amongst the forum members.

CS raised the issue of when HATS Forum should hold an AGM.

RO said that it should be within 3 months of the end of the financial year.

IJ suggested holding the AGM in December at a Presentation Night as this would maximize the number of people in attendance.

MR reminded the forum that he can only work with HATS as a facilitator until the first AGM.
8: Funding

RO provided the forum with the following information:

- The Annual Accounts do not have to be made by a Chartered Accountant.

- £5000 from Community Chest Is now in the HATS bank account

- £2500 from Halton Borough Council is now in the bank. This was a contribution towards the cost of Easter Camp and has meant that the project was within budget. Any surplus (from the £2500) will be added to the HATS reserves.
- Our coaches in Runcorn should be paid for by HATS Lottery Funding. However, HBC are happy to pay for coaches in Runcorn as well. This has lead to there being an increased amount of reserves in the HATS account.

- HATS have £900 that could be free to use as the forum sees fit. This figure is the approximate underspend on the Lottery funding. However, that is only the case if our declared underspend from the first year will be carried over to this year. If this isn't the case, HATS could actually have an overspend this year. We should find out if the carryover is to be allowed in the next month or so.
IJ raised the issue of charging the people who attend the sport clubs. It was agreed that it is acceptable to make the beneficiaries pay a small charge. A discount family charge could be available for parents with more than one child attending the clubs. A charge of 80p per session could raise £750 per annum.

A discussion arose regarding the tax of the coaches employed by HATS. It was previously believed that if the coach was self employed, it was entirely their responsibility to pay their own tax. This may no longer be the case.

9: AOB
- The correct acronym for Halton Access to Sports Forum is HATS. Not HAS or HASF.   
- On Wednesday 27th April, there will be a Special Olympics Football Skills night held at Kingsway Leisure Centre, in Widnes. This event, for people with disabilities aged 18 and over, starts at 19.30 and runs until 21.30.
- On Friday 13th May, both the Runcorn and Widnes sports clubs are going to the Velodrome at Sports City, Manchester to watch the cycling events in the World Paraolympics Games. The children attending the event will each pay £3. Though the tickets were free, this charge will help to cover the cost of transport.

- IJ and SB are assessing a sailing club in West Lancashire in the next few weeks to see if it would be somewhere the sports clubs could take children in the future. 

 - CS asked if HATS had considered purchasing a trampoline as he had visited a Trampolining Club for Autistic Children in Blackpool. IJ thought this was a good idea, but was concerned that there might not be anywhere to store it.
- CS expressed concerns over sustainable funding. He has been creating lists of trusts that may be suitable for HATS and may put together a statement to cover sustainable funding bids
Action:
All to consider ideas for a robust exit strategy.

10: Date of the Next Meeting
The date of the next meeting will be on Wednesday 29th June, at Chesnut Lodge School, Widnes starting at 17.00. 

Not Wednesday 22nd June as was previously advertised.

The following items have been suggested for a provisional agenda.

1: Funding

2: Robust Exit Strategy

3: Insurance

4: Child Protection Policy

5: CRB Checks

6: Paying Tax for Our Employees?
If you would like to add any items to the agenda, please e-mail them to MR on mroberts@haltonva.org.uk before 20.06.05.

The agenda will be sent out one week prior to the meeting.
