HALTON ACCESS TO SPORT FORUM

Minutes from the meeting held on Wednesday 2nd March 2005 at 5.00pm

Chestnut Lodge School, Widnes

Attendance

Ciaran Shanahan

Mike Fredson
Julie Tinsley


Ralph Owen

Kevin Fairbanks

Julie Shard

Sue Lancaster
Andy Shard
Paula Parle
Matthew Roberts
Ian Johnston
Apologies

Celia Dickinson
Election of new Chair

Ian Rigby has stepped down as Chair of HAS Forum.

The Forum will write to Ian to thank him for all his efforts.

Action: Ciaran S
Ciaran S was nominated as Chair by Ralph O. This nomination was seconded by Sue L.

Ciaran was elected Chair by a unanimous vote.

1. Minutes of the previous meeting

The minutes from the meeting on 19.01.05 were discussed.

The Forum agreed that the actions raised then had been met.

During the discussion, several questions were raised:
Does HAS Forum have a Constitution?

HAS does have a Constitution. A copy of it was provided by Ralph O.

The Forum believed that amendments should be made to it.

Action: Matthew R to send hard copies of the Constitution to all Forum         members. Suggestions of amendments will be sent in, correlated and presented for discussion at the next meeting.

Does HAS Forum need to become a Registered Charity?

The Forum considered whether its income may necessitate becoming a charity.

Does HAS have appropriate insurance cover?
Ralph O pointed out that HAS have never paid for any cover. Therefore, it is unlikely that HAS does have any insurance. Ciaran S believes that this is the most urgent issue to be addressed.
Action: Ciaran S and Matthew R to examine what cover HAS requires and how much it will cost.

Should HAS action CRB checks on Forum members and coaches it employs?

The Forum believed that HAS must action CRB checks.

Noble Security, Lyn Roberts and the Youth Federation were suggested as possible umbrella organisations that could facilitate the checks.

Action: Matthew R to find out which organisations HAS could use and the potential cost of the activity.

Should HAS attempt to become an affiliate of the Youth Federation?
The Forum felt it may be beneficial to HAS to affiliate to the Youth Federation.

2. Treasurers Report
Ralph O is administrating the required change of signatories for the HAS bank account. 

The four signatories will be Ralph O, Sue L, Ciaran S and Mike F.

Unity Trust Bank required the following to be minuted as part of the change of signatories process:

The following mandate was passed at a meeting of the Committee on 02.03.05

It was resolved that:-

1. Unity trust Bank (“the Bank”) shall continue to act as Bankers for the account(s) annotated on Page 2 of this Change of Signatory Request Form;

2. The Bank’s terms and conditions were produced at the meeting and were approved;

3. This Mandate for the operation of the bank account(s) payment instructions and banking services is provided to the bank and that amendments to the mandate may be provided by any Committee member or any other officer of the organisation who is intimated to the Bank as being authorised by the Committee to do so;

4. The Bank is entitled to rely upon this Mandate until it receives a later Mandate amending it;

5. The Bank will be notified in writing of any change in Committee members of the Organisation. 
Other Finance business:
Sue Lowrie / Sports development is now acting as the liaison person with Sports England for the Widnes club. Sue will compile the annual report which is now due and has requested copies of income expenditure sheets for Nov 03 Nov 04.

Action: Ralph O to prepare these reports.

3. Funding for 2005 for the Widnes Site

4. Funding for the Easter/ Summer Camp

5. Future Projects

6. Parental Involvement
Due to time constraints, an informal discussion took place which covered these agenda items. 

The Forum agreed that the items would be discussed in more depth at future meetings.

7. Promotional Material Update
Provided by Paula P.

Copies of press cover received in weekly news re clubs involvement

in Greenbank football league distributed for those who missed it.

Copies of draft article for Merseyside disability brochure 2005 distributed for info, this advertising cost £869.00 paid for out or the NRF funding pot.

New Sports 4 all club flyers have been distributed to database and schools and where available during the mtg. The flyers cost £321.00 and were paid for out of the NRF funding pot.

8. New Transition Sports Club for 18 +

Provided by Paula P.

I have been supporting Brookfields adult skills group in the last couple of months to assist get this new group off the ground. They are a multi sports group for adults with a disability and meet every Wednesday 7-9pm. Since the sports club caters for 8 - 18 year olds this group is an ideal transition for those participants who wish to continue sports involvement. Further discussion re this group and how the transition can work will be an agenda item for the next mtg.

9. AOB
Sue Melling from Peelhouse lane family centre has requested a rota of sports club sessions run at Chesnut Lodge, 
Action: Ian J to provide Sue with rota.
10. Date of the next HAS Forum meeting 

The next meeting is on Wednesday 20th April 2005 between 17.00 and 19.00.
The venue will once again be Chesnut Lodge School in Widnes.

The following items have been suggested for a provisional Agenda:

· Discussion of minutes from 02.03.05
· Insurance and Personal Liability

· Issues around Transport

· Creation of Child Protection Policy and election of CP Officer

· New Transition Sports Club for 18 +

· ASDAN Qualifications

· Parental Involvement and Parental Courses

· Treasurers report

· A.O.B.

If you would like to add any items to the agenda, please e-mail them to Matthew R on mroberts@haltonva.org.uk before 12.04.05.

The agenda will be sent out one week prior to the meeting.

